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NGS REGULAR MEETING 
Monday, October  24th,  2005 

Maxville Arena 
 
 
Present: 
Sharon Anderegg (Secretary, Fundraising), Kevin Lalonde (Ref-in-Chief), Jamie MacCulloch (2nd VP), Gord MacDonell 
(Coach Coordinator/Coach Mentor), Rob MacLellan (President), Carolyn MacMillan (Tournament Convenor), Dan 
Mainville (Initiation), Merrill McKendrick (LSL & UCL Rep), Leslie Moran (Treasurer), Andre Paquette (Asst. Ref, Past 
President),  
Open Positions: 
Trainer Coordinator 
Non-Executives Present: 
Peewee: Tom Anderegg 
Peewee House C:  Dawn  Arthurs,  Suzelle Bazinet, Arlene Gibeault, Willy Kippen, Diane Latulippe, Louis Legault, Greg 
McIlwain, Randy  McRae, Paul Michaud,  Daniel Theoret,   
Midget Minor Rep:  Jeff & Shelley Coleman 
Other:  Greg Trepanier 
Absent:  Mike Johnsen (1st VP), Nat Johnsen (Equipment Manager), Heather Paul (Fundraising Chair), Dianne Shane 
(Facility Manager, Fundraising) 
 
 
Meeting called to order at 7:10 p.m. 
 
REVIEW & ACCEPTANCE OF MINUTES: 

·  Motion to accept September 26th minutes from Andre, seconded by Gordie and passed 
·  Motion to accept October 7th minutes from Carolyn, seconded by Sharon and passed 

 
FINANCIAL STATEMENT & REPORT FROM TREASURER: 

·  Bank balance is approximately $65,969.29 with $20,000.00 in outstanding cheques 
·  Budget to Playoffs not including tournaments (usually make a profit) and Juveniles 

(usually break even) attached.   
·  Anyone wishing to see budget to speak with Lesley 

 
BUSINESS ARISING FROM MINUTES: 

·  Mini Audit: 
o Lesley has spoken with Debbie Hunt who will get back to her with her answer 

·  Trainer Coordinator Position:   
o This position is still vacant.  Executive does not wish to call a Trainers Meeting at 

this time.  “Ad” for this position posted on web page and in both arenas.  We 
really need to fill this position so hopefully one of our trainers will step forward. 

·  Coach Coordinator Position: 
o Gordie MacDonell is our new Coach Coordinator / Coach Mentor.  Thank you 

Gord. 
·  Finalization of Vote re Bantam House C player affiliating with Minor Midget Rep: 

o Rob deferred this item for our Coach Coordinator report 
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·  Future Voting: 
o It was decided to defer this issue until a future meeting once our By-Laws have 

been organized 
 

 
 
NEW BUSINESS 
 

·  Constitution & By-Laws: 
o Rob had some issues with the wording of the Coach & Training Development 

Coordinator position as two years ago a Trainer Coordinator was added to the 
Executive but the Coach Coordinator’s responsibilities were not amended to 
show this change. 

o Gord put forth a motion to change the Coach Coordinators job description by 
removing training and trainer from the paragraph (see attached).  Motion was 
seconded by Jamie and the motion was passed with Andre opposed. 

o Rob stated that this would be ratified at the next AGM (Annual General Meeting) 
o Rob read through the President’s Job Description (see attached) 
o Sharon stated that she was meeting with Jayne Rushford November 4th to go 

over all the historical minutes and come up with an official list of NGS By-Laws.  
Jayne was gracious enough to offer her assistance and take a day off work to 
help. 

·  Manager’s Responsibilities & Tournament Guidelines: 
o These two items were compiled last year by Sharon with the help of several 

people including Craig, Heather and Gord.  It was unofficially discussed at a 
meeting last fall and was used by some other teams last year as a guideline.  
Sharon wanted to post these on our web page as assistance to our Managers.  
Rob and Carolyn requested some changes/corrections be made before they 
were posted.  Rob felt that some of the suggested Manager duties were actually 
the responsibility of the Coaches.  Sharon will amend/reword these areas.  
Carolyn found a number of areas that needed tweaking or correction. She and 
Sharon will go over the Tournament Guidelines in detail before re-presenting to 
the rest of the Executive.  The Manager’s Responsibility Checklist will also be re-
presented to the Executive before sending to our web page. 

·  Peewee House C 
o Rob deferred this item for our Coach Coordinator report 

 
 
Reports from Executive: 
 
President (Rob): 

·  District Meeting is tomorrow (Tuesday, October 25th) which he will attend.  He should also 
received this year’s Coach Handbooks and will distribute to our coaches 

·  President’s Message should be on our web site later this week. 
 
1st Vice President (Mike): 

·  Absent 
 
2nd Vice President (Jamie): 

·  Nothing at this time 
 
Secretary (Sharon): 

·  Sharon requested team lists from Merrill as soon as she has them available 
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Referee-in-Chief (Kevin): 
·  Kevin reiterated that our coaches must fill out the Ref Evaluation Form for the UCL in 

order to ensure neutral refs for our playoffs.  He also stated that these forms cannot be 
used to influence the refs or the coach in question will be penalized 

·  He stressed that these forms are for teams and coaches in the UCL only 
·  Sharon mentioned that the forms are now available on our NGS website as well, copies 

have been left at both arenas so that our coaches have no excuses about filling these 
out. 

·  Greg (our web page manager) mentioned that these forms are also available at the UCL 
web site but Merrill said this site is not yet running but should be soon.  Everyone should 
check this site regularly as our UCL schedules and stats will be posted here  

·  These evaluation forms can be mailed or faxed at present and once the UCL website is 
up and running they can also be e-mailed. 

·  Kevin confirmed that all Minor Midget games would be at Maxville despite typos on 
original schedule.  All the times are corrected as well. 

·  Merrill mentioned at this point that although the Midget schedule is correct, there could 
still be some changes to the Bantam C schedule. 

·  Kevin reiterated that all coaches should ensure they do not have any games scheduled 
during tournaments.  If they do they must reschedule. 

 
Facility Manager (Dianne): 

·  Dianne was absent but Rob stressed that she needs five days lead time to cancel 
practice or game ice that teams will not be using due to conflicts.  If we cancel, NGS does 
not have to pay for this ice.  If a team fails to cancel in time, that team will be responsible 
for paying for that ice.   

 
Equipment Manager (Nat): 

·  Nat was absent but sent a note stating that the Novice Jerseys were in and that after 
Lesley delivered them to her she would get them to the right team.  She has also picked 
up the tournament trophies and prizes and stayed within her budget.  She would like an 
update fro Carolyn on the tournaments and how many teams/players will be at each. 

 
League  Rep (Merrill): 

·  Lower St. Lawrence: 
o Last meeting was October 19th and everything is a go.  A coach’s list is being 

developed and will be sent out as soon as it is ready. 
o Merrill stated at this meeting that she thought the fees were a little high.  The fee 

structure will be reviewed in the spring. 
o See below for end of game rule 

·  Upper Canada: 
o They are experiencing the usual “teething” problems with the schedules 
o The web site was suppose to be up October 23rd and wasn’t but should be a go 

very soon 
o All UCL schedules and stats will be available at this web site 
o All coaches should have been in touch with their UCL Director at this point 
o Rule Change – (actually this rule has been in place for some time but has never 

been enforced)  - When games are finished, all players, including the goalie, 
MUST return to their bench with both doors closed.  The entire team is to 
remain seated until the referee tells them they may return to their dressing 
room.  If the entire team does not follow this rule the coach will get a game 
misconduct.  This rule is in place for ALL leagues ~ Upper Canada and 
Lower St. Lawrence 
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Tournament Convenor (Carolyn): 
·  Carolyn asked whether Peter Wensink had the “Chuck-a-pucks”,  Sharon mentioned that 

she had been speaking to Peter who was unsure whether they had been returned to him 
after the last tournament.  He was going to check and get back to Sharon.  If they were 
not returned NGS may have to purchase some more pucks and perhaps these could be 
left in  our storage area in Maxville 

·  Carolyn asked how she was to know if the proper teams were requesting to enter our 
tournaments.  For example, how was she to ensure that B teams were not entering C 
tournaments.  Merrill informed her that teams arriving at tournaments should have an 
Official Team List that should state their competitive level.  Each tournament should have 
a sign-in table so that this can be checked as the teams arrive. 

·  Carolyn also asked whom she was to give the Tournament Registration Forms to once 
the tournament was finished.  Rob suggested she keep them until the end of the season. 

·  Carolyn wanted to know about the Midget House tournament and whether she should be 
accepting “A”, “B” or “C” teams.  Merrill stated that this team is not tiered and she should 
check with the coach as to what level he wants at his tournament 

 
Coaching Mentor / Coordinator (Gord): 

·  Gord discussed how the different “challenges” that have faced NGS this year are being 
seen and discussed at other arenas in our playing area and how he found this 
embarrassing for all of NGS.  He said that after discussing some of these issues with 
Coaches and Executives from other Associations he has learned that some behaviour 
being followed by some NGS coaches would not be tolerated in other Associations.  This 
behaviour might be  “by the book” but does not use common sense and is not “right”.  In 
other Associations these Coaches would be gone.  These Associations have put 
measures in place in their Constitutions to ensure such practices do not happen.  Gord 
stated that the parents should speak to the Executive on certain issues but once the vote 
was done, these parents should follow that vote.  Parents should not make coaches feel 
bad and they should not be allowed to make a coach feel bad.  Parents aren’t always 
going to like or agree with the coach.  That is sometimes a reality.  At the end of the day, 
the Association Executive has the final say.   Gord stated that over the coming months he 
would like to come up with some changes that would hopefully be incorporated into our 
Constitution that would better ensure fair play for all our coaches and players.  He 
planned on visiting all teams for at least two games and one practice each.  He looks 
forward to working with all the coaches and the executive. He stated that he believes that 
the coach is the boss and that parents have a voice but that they should let the Coaches 
coach. 

·  Peewee House C:  Gord spoke with Paul, Dan and Randy and thought that Paul and 
Dan were interested in coaching this team and that Randy was willing to offer some on-
ice help. 

·  Paul Michaud stated that this entire year has been messed up right from the start from 
the confusion of the non-contact to today.  He has been trying to help Gary out on the ice 
and now finds out that Gary has quit and he wanted to know why. 

·  Gordie answered Paul by telling everyone that Gary said that he’s done, his son is done 
and he wants his money back.  Gord stated that next year he will check with and discuss 
the noncontact issue with the potential coaches and ensure that teams are picked at the 
try-outs and not during the summer. 

·  Paul Michaud said that NGS should stop noncontact at the Bantam level and that we 
should put something on the Registration Form re noncontact and the players’ preference 

·  Merrill stated we have to play in the Lower St. Lawrence League that is a noncontact 
house league. 

·  Rob stated the reality of noncontact is coming down from the top to NGS and we have to 
abide by the rules.  We belong to Lower St. Lawrence and must play noncontact house 
hockey at the required levels 
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·  Merrill and Rob discussed how Bantam may not be noncontact next season (2006-07) 
but will most likely be by the following season (2007-08) 

·  Paul mentioned the survey that NGS filled out last year regarding each families 
preference between contact and non 

·  Sharon stated that the questionnaire was only to give the Executive an idea how our 
parents felt so that our representatives could go to the Lower St. Lawrence meeting and 
vote for or against noncontact.  The vote at NGS was evenly split between noncontact 
and contact and the league went noncontact.  This was not something NGS had any 
control over. 

·  Dawn stated that they did bring their concerns to the September 26th meeting and were 
told to “shut up” 

·  Kevin said that this issue has been dealt with and we shouldn’t keep covering the same 
ground. 

·  Gord and Rob said again that this is being discussed in every arena and is an 
embarrassment to all of us.   

·  Gord wanted to get on point and said that Gary is definitely gone and he had approached 
Dan and Paul to coach as they had been helping Gary.  Dan and Paul were 
uncomfortable taking on the coaching role at this time but were willing to help Randy as 
he still wanted to coach. 

·  Gord stated that this Executive had voted on Randy as a coach and had chosen not to 
have him coach this team and that was why he had approached Dan and Paul. 

·  Gord asked if anyone else was interested in coaching this team at this time and no one 
was; therefore, Gord said he felt then that Randy would be the coach  

·  Gord wanted everyone to remember that we are all in this for the kids. 
·  Kevin questioned whether the Executive should vote on this issue as another parent on 

the Peewee House C team could decided to come forward to coach this team. 
·  Jamie motioned that Randy McRae would be the coach for the Peewee House C team 

for the duration of the season.  Dan seconded the motion.  Four executives were absent, 
2 abstained and 5 voted in favour. 

·  Rob closed this off by stating that the coach is responsible for the actions of his team. 
·  Midget Minor Rep: Gord said that he was not here for this vote but he believed the issue 

was one of safety.  
·  Sharon took in the votes by e-mail after speaking with Richard from the ODHA regarding 

any rules governing this issue.  Richard basically said that there was no rule against it 
(Bantam House C player affiliated to Minor Midget Rep) but that there could be a safety 
issue.  Richard said that the executive should vote on it and the coach should abide by 
that vote.  The final vote ended in a tie therefore Rob, as president, had to vote to break 
the tie.  The affiliation paperwork was all signed and filed before this and as there was no 
“law” broken there was no liability concerns.  Therefore, there is no need to draw up a 
letter for the parents to sign.   

 
Initiation Program  (Dan): 

·  Dan has 32 initiation players with two hours of ice per week and was hoping he could get 
some of the ice that other teams were cancelling due to conflicts. 

·  Sharon asked if Initiation would have to pay for this ice.   
·  Dan did not feel they should have to. 
·  Rob stated that in most other associations, like Cornwall, Initiation and house teams get 

one hour of ice per week for games and that at NGS we are lucky because we get the 
extra hour for practices every week.  Rob also said that to have 32 players on the ice at 
this age level would not be a hardship as they could be separated into groups of different  
strengths and the coaches would be able to get a good practice going and keep them all 
busy 

·  It was decided that if there is ice that due to scheduling problems cannot be cancelled 
(i.e. five days notice not possible) then teams could use this ice and not be charged.  Dan 
should ask Dianne to put him on this list for “free” ice. 
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·  Dan also asked for the price of renting ice at each arena and was told by Lesley that it 
was $102 for Finch and $117 for Maxville. 

 
Trainer Coordinator:  

·  Vacant 
 
Fundraising Chair (Heather): 

·  Heather was absent but sent a note stating that this years raffle did not loose money as 
she had feared but actually brought in about $500.00.  Also, the jerseys are doing well. 
The Fundraising Committee have a lot of new names and intends to follow up on some of 
last year’s contributors that we have not heard from yet.  She should have an official 
update by next meeting. 

 
Additions to Agenda: 
 

�  Anyone wishing to use the “gondola” at the Maxville arena will have to pay a rental fee of 
$63.00 

�  Rob suggested to Greg that our web page include something like a “Coaches Corner” 
that would include a list of all the coaches and their numbers so that our association and 
others would be able to contact teams for tournaments, etc.  Sharon suggested 
something for Manager’s as well that would include the new and improved Manager’s 
Suggested Responsibilities as well as the corrected Tournament Guidelines 

�  Rob suggested that all teams have someone running that team’s web page. Anyone with 
some computer literacy could do it and Greg is more than willing to help teams get 
started.  It was also suggested that teams could use high school students who are 
looking to fill their volunteer hours run their team page. 

 
 
 
Next Meeting: 

Monday, November 28th, 2005 
Berwick Hall 

7:00 p.m. 
 

Everyone is welcome to attend Executive Meetings 
Anyone wishing to add items to the Agenda should contact Sharon or Rob 

 
 
Meeting was adjourned at 9:00 p.m. 
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President 
The President shall preside at all meetings of the Association and will only cast a deciding vote. 
The President will have general responsibility and control of "Policy" within the Association. The 
President may hold an inquiry into any matter under the jurisdiction of the Association and upon 
completion of such inquiry may exercise any authority or power delegated by the Executive with 
regard thereto. Such authority may include but not be limited to expulsion or suspension. The 
President will represent the Association at all meetings or functions of senior hockey bodies. The 
President will represent the Association within the community. The President shall have full 
authority to suspend any team, team official, game official or individual player, up to a maximum 
of fourteen days for conduct prejudicial to the aims and objective of the Association. 
 
 
 
Old: 
Coaching & Training Development Co-coordinator 
The Coaching & Training Development Co-coordinator shall coordinate recruitment, selection, 
and training of all coaches, trainers and team staff (including the Initiation Programmed Co-
coordinator) required by CHA and ODMHA regulations. The list of proposed coaches and team 
staff would be presented to the Executive for ratification at the first meeting of the Executive 
following coach selection. The Coaching & Training Development Co-coordinator shall conduct 
assessments of all coaches at least twice during the regular hockey season and shall act as the 
primary point of contact for all coaching related issues within the Association. The Coaching & 
Training Development Co-coordinator shall have at least two years coaching experience and be 
qualified no less than CHA Coach Level, preferably Intermediate Level. 
 
 
Amended: 
Coaching Coordinator 
The Coaching Co-coordinator shall coordinate recruitment, selection, and training of all coaches 
and team staff (including the Initiation Program Co-coordinator) required by CHA and ODMHA 
regulations. The list of proposed coaches and team staff would be presented to the Executive for 
ratification at the first meeting of the Executive following coach selection. The Coaching Co-
coordinator shall conduct assessments of all coaches at least twice during the regular hockey 
season and shall act as the primary point of contact for all coaching related issues within the 
Association. The Coaching Co-coordinator shall have at least two years coaching experience and 
be qualified no less than CHA Coach Level, preferably Intermediate Level. 
 
 
 


