{Please refrain from making comments on these
minutes as everyone would like to read them. If you
have any insights, suggestions, corrections, please

contact one of the executive}

NGS REGULAR MEETING
M onday, December 19", 2005
Berwick Hall

Present:

Sharon Anderegg (Secretary, Fundraising), Nat Johnsen (Equipment Manager), Kevin Lalonde (Ref-in-Chief), Jamie
MacCulloch (2nd VP) Carolyn MacMillan (Tournament Convenor), Dan Mainville (Initiation), Merrill McKendrick (LSL & UCL
Rep), Leslie Moran (Treasurer), Heather Paul (Fundraising Chair), Andre Paquette (Asst. Ref, Past President), Dianne
Shane (Facility Manager, Fundraising)

Open Positions:

Trainer Coordinator

Non-Executives Present: Atom House : Chris Chambers, Midget House: Werner Frei, Bantam House : Shelley Coleman,
Jordon Coleman

Absent : Mike Johnsen (1% VP), Gord MacDonell (Coach Coordinator/Coach Mentor), Rob MacLellan (President)

Rob MacLellan, President and Mike Johnsen, 1st Vice, were both unable to attend this meeting.
Our 2" Vice, Jamie MacCulloch was delayed so that the meeting was chaired by our Past
President, Andre Paquette.

Meeting called to order by Andre at 7:05 p.m.
ACEPTANCE OF AGENDA

REVIEW & ACCEPTANCE OF MINUTES:
Motion to accept November 28th Minutes from Dan, seconded by Kevin and passed

FINANCIAL STATEMENT & REPORT FROM TREASURER:
Bank balance is approximately $55,680.00 without the transfer of funds from the
Fundraising Committee or some late registration fees. Merril will get the late registration
fees from our Juvenile team. Also, there are a couple of NSF cheques outstanding which
are in the process of being cleared up.

BUSINESS ARISING FROM MINUTES:
Nat looked into the Maxville arena insurance coverage regarding our equipment and
jerseys that are stored there during the summer months and there is none. Andre said that
we are allowed to store our stuff free and that we have never had a problem with any loss
or damage to our equipment or jerseys. Lesley is meeting with her insurance person this
week and said she would look into the cost of insuring our equipment during the summer
months. She will report back next month.




The location of the Nevada Box is still a mystery. Werner Frei thought he might know
where it is and will follow up next month. If he does not attend the Executive meeting in
January, he will pass any info on to Lesley

Re the Team Certifications and Police Checks : Rob was absent so Sharon will follow up
on this with Rob via e-mail. Merrill had some with her and Dan had some that had already
been processed by a police officer. Merrill will pass all of these on to Rob so that
everything is in one place.

The Revised Consitution will be presented in the new year.

Re the reimbursement of the Level | Ref Clinic fees for first year refs : the first year refs will
be reimbursed the amount of their clinic less any money they have ben paid by NGS for
reffing games this season. (e.g. if the cost of the clinic was $100.00 and the ref officiated at
two games during this season and was paid $10.00 per game, he would receive $80.00
from NGS at the end of this season. A receipt from the Clinic is required.

NEW BUSINESS
Reports from Executive:

President (Rob):
Rob was absent

1*' Vice President (Mike):
Mike was absent

2" Vice President (Jamie):
Jamie had nothing to report

Secretary (Sharon):
- Sharon requested team lists from Merrill as soon as she has them available
Regarding updating NGS By-Laws : this Executive will start looking at the By-Laws at the
next meeting in January. If it appears that it is going to take too long updating them by
doing a few at each meeting, a special meeting will be called for this purpose prior to the
AGM.

Referee-in-Chief (Kevin):
Kevin had nothing to report.

Facility Manager (Dianne):
Re Finch ice, Sunday, December 11th at 6 :00 p.m. :

o Dianne had booked the Juvenile team for a 4:30 p.m. game. The 6:00 p.m. time
slot had been cancelled by the Bantam House C team as they had an away game
and was transferred to the Peewee House B team to replace some lost ice due to
Saturday tournaments and for a league game. This game was cancelled, so the
Peewee House B coach, Hughie Coleman, booked in a Power Skating Clinic and
invited anyone interested in the clinic from the Peewee Rep team to join them.

o0 The Juvenile Schedule (of which Dianne never was given a copy) showed that their
game on December 11th was for 6:00 p.m., not the 4 :30 p.m. time Dianne had set
aside. The visiting team was rightly upset at the confusion.

0 After speaking to Rob by phone Dianne decided that the Juvenile game should be
rescheduled and allowed the Peewee Power Skating to go ahead as planned. The
Juvenile game was to be rescheduled on the visiting teams ice and Dianne assured
them that NGS would pay for the ice rental and the refs to make up for the
confusion.

Minor Midget Rep Ice :

o Dianne requested clarification of this team’s ice in Maxville on Sundays. She
understood that this team only had ice in Maxville in this time slot when there was a
scheduled league game. Otherwise, the ice was being used by Double A.
Occasionaly, the Double A team does not show up and Maxville is under the
impression that whenever the Double A team is not using this ice NGS is
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respiosnbile for it. This is not the case. As stated, NGS is only responsbile for the
rental of the ice for scheduled league games. If the Double A choses not to use it
on other dates, it is not our responsibility. Dianne will contact the Maxville arena
with a copy of the Minor Midget Rep schedule and clarify the situation.

Equipment Manager (Nat):
Nat had nothing to report

League Rep (Merrill):
Upper Canada:

0 Things are « rolling along nicely »

o Barb Levere, in charge of discipline in the UCL, received a phone call from an
abrupt coach requesting information on a game suspension. She requests that all
coaches contacting her, whether by e-mail or by phone, should introduce
themselves properly giving her their name, team, game # and division before
proceeding with any questions. Sharon will e-mail this to all teams.

Lower St, Lawrence :

0 Things are also going well here.

0 At the last meeting they voted to change the number of officials required at the
Peewee level back to two (it had been three since the beginning of the season).
This will be effective for the rest of this year.

o Different teams are running there clocks during games using different systems ~
running time, stop time or a combination of the two. This is not allowed. All teams
must use stop time during a scheduled league game. This means a 3 minute warm
up and 3 twelve minute periods with two minute penalties ~ all in stop time. No
execeptions. Sharon will e-mail the teams on this as well.

Long Sault has recommended that the league decreases the number of games played in a
season from 24 to 20. NGS obviously disagrees with this and will fight to keep the games at
24. This item will probably be discussed at the next LSL meeting

Tournament Convenor (Carolyn):
The Atom Rep B tournament was cancelled as only five teams had signed up. It was
suggested that the date of this tournament be changed next year to later in the season as it
has been a recurring problem getting teams to attend this NGS tournament. Carolyn will
look into this for next season.
The Peewee B Rep was a great success.
The Novice B House tournament scheduled for December 29th has only one team signed
up and will most likely be cancelled
Carolyn has some affiliation forms from Novice. They are for a player from Novice House B
to be affiliated to an Atom House C. Carolyn wanted to know if a player from House B can
be affiliated to the next level at C or it had to be a House B team as well. Merrill will look
into and report back.
Heather questioned whether it was possible to set up the tournament dates after the league
games were scheduled. There are a lot of games that have to be rescheduled due to
tournaments. Carolyn said this was not possible as we had to have our tournaments in by
August. Merrill said that this was a major problem this year as she did not have the ice
schedule in time but had to send in game dates so that NGS would not be fined. Although
there are always conflicts between games and tournaments this year was especially bad.
Andre said that if a game has to be cancelled but the two teams know they will be meeting
at a tournament they can use one of their tournament games to replace the cancelled
scheduled league game. In order for this to accepted, both teams must agree to it before
hand and the tournament convenor must be informed before the game is played.
Kevin stated that the tournament overtime rule that Sharon sent out to all the teams is still
not worded properly. He ammended the wording during the meeting so that the By-Law
could be voted on before the end of this meeting. Sharon will send out the amemnded By-
Law to all teams.



Coaching Mentor / Coordinator (Gord):
Gord was absent

Initiation Program (Dan):

- There has been some confusion concerning an IP player who was moved up to Novice and
then back to IP. Although he is aware of what happened now, Dan was not kept up to date
on this issue as it was happening. He would appreciate it if anyone has IP information
keeps him informed in a timely manner.

The family who paid two manadatory fundraising fees will be issued a cheque by Lesley to
reimburse them for one.

The February 11th IP Fun Day will run from 8 :00 a.m. until 6 :00 p.m. just like any other
tournament. The entry fee will be $200.00 per team.

Dan had been informed he could not play out of district (i.e. Casselman) but according to
the IP Guidelines IP teams can play out of district.

Dan again requested more ice time as he has 32 players at each and every practice and he
feels they simply aren’t getting enough ice. He would like to have a chance at any ice that
other teams might be cancelling due to away games.

Lesley motioned that NGS should try to find some extra ice for our IP team for games.
Seconded by Sharon

Passed.

Trainer Coordinator:
Vacant

Fundralsmg Chair (Heather):
To date, the jerseys have brought in about $5,500.00
She asked that Lesley give her a list of the players/families who received their $50.00
rebate so that she can transfer the funds from the Fundraising account to the main NGS
account.

Additions to Agenda:
Rob requested Andre inform the Executive that Jordan Coleman has permanently moved
from the Bantam House C team to the Minor Midget Rep team. Jordan will still be
considered an affiliated player and the game sheet should show an « AP » beside his
name. After January 5th, once he has played five games, this will no longer be necessary.
Ammended By-Laws :

o0 Motion by Jamie that in case of a double booking, a scheduled league game
will take priority over any other NGS hockey activity. Seconded by Kevin and
passed.

0 Motion by Kevin regarding NGS Tournaments : |If, after the scheduled 3
periods of play, the game is still tied, the outcome of the game will be
decided as follows :

A 3-minute sudden victory stop time period with each team starting
with 3 skaters and a goalie.

If the game is still tied after the 3-minute overtime period, a sudden
victory simultaneous shoot-out will take place. Each team will name
three shooters prior to the shoot-out.

0 Seconded by Carolyn and passed.

Next Meeting:
Monday, January 30th, 2006
Maxville
7:00 p.m.
Everyone is welcome to attend Executive Meetings
Anyone wishing to add items to the Agenda should contact Sharon or Rob

Motion to adjourn meeting by Kevin at 8 :33 p.m.



MANDATORY FUNDRAISING DRAW
December 20™, 2005
8:20 p.m.
Berwick Hall

$1,000.00 Winner Raymond St. Louis
Maxville, Ontario
Ticket # 995

$ 500.00 Winner R. Blohon
Manotick, Ontario
Ticket # 366

$ 100.00 Winner C. Fincham
Da Keith
Ticket # 1559



