NGS BRAVES

North Glengarry North Stormont

Minor Hockey Association

NGS REGULAR MEETING
August 29th, 2005
Berwick Hall

Present:

Executive: Sharon Anderegg (Secretary. Fundraising), Mike Johnsen (VP), Nat Johnsen (Equipment), Kevin Lalonde (Ref-in-Chief), Rob MacLellan
(President), Carolyn MacMillan (Tourmnarments), Dan Mainville (Initiation), Merrill McKendrick (UCL& Lower St. Lawrence), Lesley Moran (Treasurer),
Heather Paul (Fundraising Chair), Peter Wensink (Coaches)

Non-Executive; Dianne Shane (Fundraising)

Absent:

Jamie MacCulloch (VP), Sarah Murphy (Facility Mar)

Meeting called to order by Rob @ 7:05 p.m.

REVIEW & ACCEPTANCE OF MINUTES:
Minutes from June 28" were not available and therefore were not accepted at this time

HNANCIAL STATEMENT & REPORT FROM TREASURER:
- Bank balance is approximately $10,472.55

Last years Statement attached (anyone outside of Executive who is interested in
seeing our final Statement for last season should contact Lesley)
Lesley questioned who paid for the ref clinics and it was confirmed that all refs pay for
their Level 1l and Level 1l clinics and that for Level | refs over 18 must pay for their
only clinic “providing they earn more in their first year as a ref than the cost of the
clinic’ and for refs under 18, they also pay for their own Level | clinic but will be
“reimbursed by the Association at a prorated amount based on the cost of the clinic
and the wages earned during their first season as a referee”. It was also noted that
NGS pays for the Ref-in-chief and his assistant’s annual level renewal clinics.
Lesley requested that someone go over the NGS books for her —a mini audit. Anyone
who is interested should contact Rob or Lesley.

BUSINESS ARISING FROM MINUTES:
Coaching Coordinator position was accepted by Peter Wensink
Trainer Coordinator pasition still vacant so everyone should be looking for someone to
fill this position as it is a very important one. Dan stated that he would call his Initiation
Trainers to see if any are interested in this position.



It was noted at this point that anyone with a current Frst Aid and CPR certificate could
send in the $10.00 fee to the ODMHA for their Trainers number and they would not
have to take the course. Unfortunately, the fee had to be in by the end of August.
Kevin Lalonde, our Referee-in-Chief has not yet chosen his Assistant but will inform us
as soon as he does
lterns “On Hold” from last season:
0 Coaching Guidelines and Mentor Program
Obviously, Peter has just stepped in to this position. He will cover some
of this this evening and continue to work on both throughout the coming
Season
o Mnor Midget Teams
NGS has been looking at the possihility of setting up one Minor Midget
Rep team between ourselves and Alexandria; however, Alexandria has
declined
NGS is very tight on ice for the upcoming season due to increased
enrollment at the Atom and Peewee levels
South Stormont has excess numbers at the Minor Midget level and MAY
release some to NGS but time is running out
At present NGS only has 16 Major Midgets and 12 Mnor Mdgets
registered at this time. However, there are still some outstanding players
unaccounted for and again time is running out.
At present there are enough players for two teams; a Major Rep team with
both Major and Minor players and either a Minor Rep teamwith only Minor
players or a Midget House team with both Major and Minor players.  If we
choose to put in a Minor Rep Team there will be both Minor and Major
players who do not make either Rep team who will have no where to play
in NGS. If we have a Midget House some of the Minors will make the
Major Rep team and the balance of players who do not make the Major
Rep team can play on the Midget House team so that everyone has a
place to play. Any parents or players who feel strongly about playing on a
Minor Midget Rep team will have the option of trying out for other Minor
Midget Rep teams in our District
MOTION put forward by Lesley:
“NGS cannot, at this time, offer a Minor Midget Rep team due to
inadequate registration numbers.”
Seconded by Sharon
In Favour: 9
Opposed: 0
Abstained: 2
Motion carried
0 “Running the Gauntlet” at September Contact Clinic
Peter stated that there is a very good Body Checking Clinic put on by the
ODHA that was recommended to all Associations at the last Presidents’
Meeting. Peter will find out if it is feasible here and what the cost is and
inform the rest of the Executive. It was noted that the Body Checking
Clinic must be done before the first season game (October 11t).



0 NGS Tournaments — Are Meals Compulsory?

There is nothing in the Constitution about this; however, according to
Peter there is a By-Law which states that all NGS Tournaments must
include a full breakfast and at least a snack for lunch (eg donuts and
coffee). The Mdget Level was exempted from providing meals at
Tournaments. Past Executives recognized the value NGS received from
visiting teams by having our Tournaments standardized (eg. Meals, prize
tables, etc.). Some NGS parents feel that each team should have a
choice on whether they will provide any meals at their Tournament.
Others felt that NGS often receives compliments on how it runs its
Tournaments which includes the meal portion and that it would hurt us as
a whole if some teams did and some did not include meals. It was also
felt that if each team had to make this decision it could lead to conflict on
the teans.

Motion by Lesley:

“NGS should rescind the above-mentioned By-Law so

that meals are no longer mandatory at NGS Tournaments

but at the discretion of each team”

Seconded by Dan

In Favour: 4

Opposed: 5

Abstained: 1

Motion not carried, therefore teams MUST provided meals at

NGS Tournaments (Midgets are still exempt).

NEW BUSINESS:
Reports from Executive:

President (

Rob):

Rob received a memo from Robby Bowles of North Glengarry concerning NGS ice at
Maxville. Starting times on the weekend would be earlier — Saturday 7:30 a.m. and
Sunday 7:50 am. As well, there is to be a 5% increase in ice rental up to $126/hour.
Rob intends to send a formal letter in reply to this memo which will include mention of
our contract which is good until January 31, 2006 as well as suggestions for increasing
North Glengarry revenues at the Maxville Arena that would better serve the childrenin
the area. Rob will copy Executive on the letter once it is completed.

Merrill suggested over and above Rob’s ideas that Maxville move the men’s hockey to
9:00 p.m. allowing the kids to play in the 7:00 p.m. and 8:00 p.m. slats.

At the District Meeting two or three of the other Associations (some of whom pay
someone to do their web site) stated that NGS has one of the best web sites around.
Many thanks to Greg Trepanier for making this possible. Rob asked Peter to please
bring our web-site up at the Coaches Meeting and stress the importance of each team
having a web-person to set up stuff on their team page (team list, game schedules,
pictures, etc.). Greg is more than willing to continue running the site but he needs



1st Vice (M

input. The team web-person does not have to have a PhD in web-page design as it is
user friendly and Greg is glad to help teams get started.

Lower St. Lawrence League wanted to include Bantam for the upcoming season but
were voted down. Peewee level isa go. Lower St. Lawrence (hon-contact) stated that
no one would be allowed to put a contact team in the Upper Canada League (contact)
but this idea was strongly opposed by NGS and South Stormont as both Associations
wish to have a contact house team in the UCL once they have put their teamin to the
Lower St. Lawrence. At present, it appears that NGS will have four teams at the
Peenee level:

1. PeeweeRepB Contact Upper Canada League
2. PeeweeHouse B Contact Upper Canada League
3. Peenee House C  Non-Contact Lower St. Lawrence
4. PeeweeHouseC Non-Contact Lower St. Lawrence

The teams playing in Upper Canada will play 1%2-hour games with 1-hour practices
and the teams playing in the Lower St. Lawrence will play 1-hour games with 1% hour
practices. The teams playing in the Lower St. Lawrence will most likely have 10
players and a goalie.

With the larger number of Peewee and Atom players plus the limited ice the Atom
House and Peewee House teams (non-contact) will be sharing their practice ice times
(1%2hours). This will mean 10 skaters and 1 goalie at each end and will also allow the
teans to have scrimmages between teams during their practices.

Folloning NGS players made A

0 Brandon Hynn

0 Joey Hipsen

0 Cassidy Wattie

0 Kyle Bourbonnais

At the District Level AGM it was decided that A Hockey should be transferred from
Cormwall to Double A; however, Cormwall won their appeal to stop the transfer as it
was unconstitutional so that there will have to be a new vote on it at District. Cormwall
has stated that they will take legal action if the vote goes against them however, the
“Handbook” states that Comwall will have to appeal the second vote as well and then
the ODHA and then Hockey Canada before legal action will be allowed therefore the A
is moving ahead to double A which should promote a stronger continuity between the
two.

ke):

Mike requested that Peter ask the Coaches to get discipline information to him as soon
as possible.

Mike also requested that Peter inform the Coaches that they must ensure that their
team trainers properly process Incidence Reports. There is a case where a player was
hurt last season and his injuries required him to take therapy this summer but as there
was no proper paperwork the family will not be reimbursed for the expenses they are
incurring due to this hockey injury. This should not happen.

Re registrations, there are still a few trickling in.  Mike suggested that the penalty fee
for late registration should be increased as the current $10 charge is hardly a
deterrent. This should be on the agenda for the next AGM.



There will be a Tim Horton's Clinic October 1st from 8:30 am to 1:45 p.m

The Bell Cup for Atom and Peewee will be Dec 29 —Jan 2

For anyone interested, the Ray Friel Recreation Complex (830-2747 x 239) in Ottawa
has ice available at $210/hour

The ODVHA is presently having “financial issues”

Lots of great info from “Sens Hockey”. Mike will copy to Pete for Coaches Meeting

2nd \jice (Jamie):

Absent (called anay to work)
He got Peter’'s message re coaching Novice and he will help

Referee-in-Chief (Kevin):

Sharon to send Kevin the Ref Guidelines set up by Andre and incorporated into the
Constitution at the last AGM

Peter informed Kevin that in the past the Referee-in-Chief schedules his refs through
to Christmas. Peter also stated that the District Referee-in-Chief is Eric Mainville (of
NGS) and that Eric plans on setting up a meeting about half way through the season
and another before the playoffs.

Kevin said that only five refs made it o the Cormwall clinic. He has a list of upcoming
clinics but needs the lists of refs so he knows who needs what clinic. Sarah and Andre
should have updated lists of refs they can pass on to Kevin and Merrill will supply him
with the NGS schedule.

Facility Manager (Sarah):

Equipment

Absent
There will be ice available September 131 and September 151 (3 hours on each date).

Manager (Nat):

Nat will be handling this position on her own from now on.

Al the team sweaters have been found except for two (one 31 black from Peter
Wensinks team and one 10 white from Frank Landry’s team)

There are a “pile” of red sweaters taking up a lot of space in the equipment room
Could we sell them or give them to coaches as practice sweaters? There was some
debate on this issue but since we may have an extra Atom and an extra Peewee team
this year it might be best to hang on to them for the time being.

The rest of the equipment is not counted as Nat requires some help with what piece
goes to what level. Peter volunteered to help next Tuesday.

There are presently 13 sets of sweaters accounted for with one set absent (Jamie’s)
for a total of 14, but with possibly two extra teams this year we could need up to 15
sefs.

Nat wants it understood that no one is allowed to pick up team sweaters. She will
hand them out to the coaches herself. Also, each team MUST have a sweater momor
dad to look after each team's sweaters. Players MUST NOT wear these sweaters at
practices and they MUST be handed into the sweater mom or dad after EACH game —
no exceptions.



The Fundraising Committee (Heather, Dianne and Sharon) will join Peter and Nat
Tuesday to check the sweaters for sponsors names and to see how many require
“Stop” patches. Carolyn will also assist.

UCL & Lower St. Lawrence Rep (Merrill):

Novice should have 3 teams. a House “B’ team and 2 House “C’ teams and may have

one tournament (Fun Day) with 4 “B” teams and 4 "C’ teams including the 3 NGS

tearms

Atomwill possibly have 4 teams: a Rep B, a House “B’ and 2 House “C’ which could

mean that the Atom B Rep will have a tournament and the Atom House could have

one tournament with 4 "B’ tearms and 4 “C’ tearms including the 3 NGS house tearrs.

Peewee could also have up to 4 teams. a B Rep team with a tournament, plus two “C”

House teams with Lower St. Lawrence and one “B’ House team with Upper Canada.

The House Tournament could be with either 4 “B” and 4 “C” including the 3 NGS

house teams or there could be “C’ tournament and a “B” tournament but we would

have to find another day for an extra tournament

Ice Schedule (2005-06) is attached but not confirmed. We still need ice times for an

Atom C game and a Peewee C game

Upper Canada League

0 Season runs from October 11 — December 22 and January 2 — February 19

0 Holidays can be used for make-up games if both coaches agree

o Playoffs start February 20t

0 Scheduling will be ready by Septermber 290 meeting ~ Each Associations’ Coach
Mentor must be at this meeting to sign for and pick up their Associations
Schedules. The Coach Mentor must then set up a Coaches Meeting where each
coach will sign for his team's schedule

0 THEREWLL BE NO AMERICAN TEAMS IN UCL THIS YEAR!!

o District 1 will not be signing any travel permts to the United States for
tournaments.

o District 1 will be charging an additional $150 per teamin the UCL

0 Two Lower St. Lawrence teanms have put in requests for Peewee B House teams
(South Stormont and NGS)

0 The new UCL Referee-in-Chief, Dave VanRiel, wants each teams' coach and/or
manager to fill out a form after each game analyzing the refs’ performance which
would then be sent to him

Lower St. Lawrence

0 All of the meeting dates for the upcoming season have been scheduled

0 Teams and ice schedules must be declared at the September 7 meeting in

Alexandria
0 Theteans should be as follows
Novice 11 “C 7B
Atom 8/9C’ 7B
Peewee 11“C no tiering



Tournament Coordinator (Carolyn):
- Initiation Fun Day February 11t
Novice Fun Day December 290
All tournaments are listed on the ODMHA web-site
Teams interested in an NGS tournament will contact Carolyn and she will pass all info
on to appropriate coach(es).
Price for Tournaments will remain at $450 per team
Dan mentioned that fees for Fun Days with other Associations were $200 per team last
year which he believed would not even cover our ice costs. Carolyn will discuss with
Sarah and follow-up
For refs for Tournaments, coaches should call Kevin

Ooachlng & Training Development Coordinator / Coach Mentor (Peter):
Peter mentioned that in addition to the above positions he is also the Second Vice
President for District 2 as well as the District Coaching Coordinator
He has contacted all of the potential coaches from the list Mike compiled with the
emphasis on selecting coaches who do not have a child on that team
Following are the teams and possible coaches to date:

0 Novice House B one team Ron Metcalfe

0 Novice House C two teams Frank Landry, Jamie MacCulloch

o AtomRepB one team Mike Donohue

0 AtomHouse B&C) threeteams  Steven Douglas, Wl Kipper, 7?27?22

0 PeeweeRepB one team Hughie Coleman, Patrick MacCulloch

0 Peewee HouseB one team Murray MacEwen

0 PeeweeHouseC two teams PXVVX?, 700777

o0 BantamB one team Steve Giroux (non-parent), Jeff Coleman,
Peter Wensink

0 BantamHouse one team Paul Legault

o0 Mdget BRep one team Andre Pacquette

0 Midget House one team 70777?

o Juvenie one team Robert Boisleau

Peter still has a few people who have not got back to him therefore, there will be a
Special Meeting, Tuesday, Septermber 6" @ 7:00 p.m. at Maxville Arena to cover the
following topics:

0 Coach Selection

o Tryouts Schedule

Coaches must be in place before tryouts

Peter stated that team selection is usually done by a ranking system and it is best
when more than one coach is involved in the ranking of the players. He plans on
recommending to the coaches at their meeting that they have others helping in the
process.

Peter will also recommend to the coaches that coaches phone players to inform them
if they have made the “cut” or the rep teamrather than tell themin the arena.

Once coaches are in place, Peter will set up a Coaches meeting

Sharon put in a request to Peter to supply her with minutes fromall Coaches Meetings



Peter mentioned that any player from NGS trying out for A and Double A require proof
that they have registered with their Association; therefore, our registration form should
have a spot for this for next year (add to spring agenda)

Initiation Program (Dan):
Dan wanted to confirmthat the late fee is waived for new players joining NGS
Initiation starts last week of Septermber, after tryouts
Dan has someone who is going to put together an info sheet for Initiation to go out to
the schools. One was done last year for all levels which Sharon will forward to Dan
for information purposes.

Trainer Coordinator:
Position vacant

Fundralsmg Chalir (Heather):
Tickets — NEED HELP —will bring to Tuesday, Special Meeting
Equipment bags for jerseys are in
Peter wondered if it would be possible to have a room at one of the arenas for selling
used equipment. It was generally thought that there wouldn't be a room available but
perhaps this could be a page on our web site.

NEXT MEETING:
SPECIAL MEETING
Tuesday, September 61
Maxville Arena
7:00 p.m.

REGULAR MEETING
Monday, September 26M
Berwick Hall
7:00 p.m.
(Drawing of Raffle Tickets @8:00 p.m.)

ADJOURNMENT:

Dan motioned for adjournment of meeting at 10:00 p.m.



